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hysiotherapists

PRACTICE REVIEW GUIDELINE AND FORM

ISSUED: 2023 REPLACES: 2022
Conducting a Practice Review on a Physiotherapy Resident!

Responsibility: College Members and Residents

Introduction

All Residents have all completed an accredited physiotherapy program or have been credentialled and their
education deemed not substantially different. They have all successfully completed a national written, multiple
choice (MCQ) exam to assure consistency in basic knowledge at the graduate level. That is the minimal
requirement for a provisional registration. The Resident has a minimum of 6 months to consolidate their
knowledge and become proficient in the application of their basic skills and techniques.

Role of Sponsor

Sponsorship is a process that involves knowledge transmission and communication. It is about developing a
mentoring partnership that lasts beyond achieving full practice and brings out the best professional practice in
both parties.

The role of the Sponsor is to help the Resident identify the areas of less exposure in their clinical experience and
to help put in place a practice plan that will help strengthen their entry level skills. The Sponsor evaluates and
mentors a Resident’s progress from the initial registration level to the final clinical competency evaluation,
working to develop proficiency and consolidation of the general physiotherapy knowledge and skills needed for
a smooth transition into full professional practice.

Residents are not yet Physiotherapists and are not able to independently practice those advanced skills that
only a physiotherapist can perform. The time for additional training and courses will come later, once they are
competent and comfortable with their basic entry level skills.

Clinical Practice Review Report

The Clinical Practice Review Report will require time to complete, and we have adjusted the reporting timelines
to reflect that. This Practice Review Evaluation Report? is an opportunity for reflection on the part of both the
Sponsor and the Resident. It is a time to discuss the knowledge, skills, and performance of the Resident as they
develop into an effective, and competent physiotherapy practitioner; a time to determine what the Sponsor can
do to improve on experience and performance through both mentored practice and performance consolidation
opportunities.

You are evaluating the proficiency of their performance, not just can they do it, but how well do they do it. For
reporting purposes, we ask that you give serious consideration to what you have experienced and observed with
the Resident, as well to discussions you have had with the Resident and other staff or patients relating to

1 A Resident is a physiotherapist who has completed the written component of the national exam and is registered to practice physiotherapy under the
mentoring of a sponsoring physiotherapist. They are not yet a full practicing physiotherapist. They cannot be self employed or provide physiotherapy
services learned post graduation.

2 The Practice Review Evaluation Report is based on the NPAG Competency Profile for Physiotherapists in Canada (CPPC) (2017)



performance. (i.e., the quality, efficacy, and empathy of their performance). In each Report you are looking to
see if they are improving and building on their knowledge and skills, and what needs to be put in place to help
them achieve all the milestones. You are expected to comment on progress of each milestone and relevant to
simple or complex situations. You have the option of completing the form online (in which case it is best to use
the sample form to grade the milestones and share with the Resident, then enter the grade in the online form)
or you can complete the Review Report Form for discussion with the Resident and then upload it to the
document section.

(If there is difficulty meeting milestones, perhaps there needs to be more variety in caseload or in practice setting, or
perhaps they are milestones the Resident needs to build on as they enter full practice ... the extent to which a milestone is
met increases with experience and opportunity and not all Residents will have had the same clinical placements and
opportunities to meet entry level competencies starting out)

Conducting a Practice Review

For your Practice Review purposes initial performance level is the starting point of a Resident on a Provisional
license. The competencies listed are the required competencies of a fully licensed professional physiotherapist.
The milestones listed are the practice milestones required to reach that level. You are evaluating their
proficiency in the performance of each of these milestones. Be sure to evaluate and comment on each
milestone and assign colour grade overall based on the Guideline below. Your initial evaluation starts with the
assumption that they could perform at the minimum accepted proficiency. If they were not quite there, or if you
have not had an opportunity to observe it by that report period it will be a red level and you then work together,
develop a plan, and provide the opportunities for them to eventually achieve full green, which would be
considered entry level and the performance for full licensure. (After 6 months they may be beyond a simple
green level, but that is the minimum accepted for full licensure.)

In other words, this is where the Resident should be when they start....

Entry Level Performance:

¢ The Resident requires infrequent clinical supervision managing patients with simple conditions and frequent
guidance/supervision for patients with complex conditions. (Depending on area of practice and previous
clinical exposure)

¢ The Resident consistently performs complete assessments, interventions and clinical reasoning in simple
situations

¢ The Resident consults with others and resolves unfamiliar or ambiguous situations

¢ The Resident can maintain at minimum 70% of a full-time physiotherapist’s caseload, including charting, in a
cost-effective manner.

This is the minimum that you are working to achieve after 6 months...

Professional Practice Performance:

e The Resident can maintain 100% of a full-time physiotherapist’s caseload without clinical supervision or
guidance, managing patients with simple or complex conditions, and is able to function in unfamiliar or
ambiguous situations, safely and competently.

¢ The Resident willingly assumes a leadership role for managing patients with more complex conditions or
difficult situations

¢ The Resident is capable of supervising others effectively and appropriately

¢ The Resident can serve as a consultant or resource for others

¢ The Resident actively contributes to the enhancement of the clinical facility or service with an expansive view
of physiotherapy practice and the profession




WHEN GRADING PERFORMANCE AND PROFICIENCY THIS IS THE GUIDELINE TO USE...

¢ The Resident requires supervision more than 25% of the time with simple conditions.
¢ The Resident meets only 50% of the milestones.

. Sponsor has not supervised or witnessed the task being completed.

¢ The Resident is inconsistent in assessments, clinical reasoning and interventions.

* The Resident does not respond to coaching or consult others with more expertise.

¢ The Resident can maintain ~60% of a full-time physiotherapist’s caseload.

¢ Charting is delayed or incomplete.

Yellow Level Performance:

¢ The Resident is managing simple conditions with no supervision and requires infrequent clinical supervision
managing patients with complex conditions.

¢ The Resident meets 70% of the entry level milestones.

¢ The Resident consistently performs comprehensive assessments, interventions, and clinical reasoning in
simple situations.

¢ The Resident responds to cueing and coaching positively.

¢ The Resident can maintain ~75% of a full-time physiotherapist’s caseload.

e The Resident employs safe practices and communicates benefits and risks to all patients.

Green Level Performance:

¢ The Resident is consistently proficient at comprehensive assessments, interventions, and clinical reasoning in
simple and complex cases.

¢ Charting is complete, legible, and completed daily or as appropriate according to Charting standards.

* The Resident can assign/supervise assistive staff appropriately and effectively

¢ The Resident responds to feedback and consults with others appropriately.

¢ The Resident can maintain 100% of a full-time physiotherapist’s caseload seeking
appropriate guidance and managing patients with simple or complex conditions.

* The Resident meets or exceeds all of the milestones.

As a mentor and evaluator, it is essential that the sponsor is always watching for professionalism, ethical and
safety concerns. These can be identified flagged activities.

* A response, or part of a response, that raises mild to moderate concern about the individual’s ability to
practice independently.

* A single yellow flag would not be something of major concern, however cumulative yellow flags may cause the
Sponsor to consider whether the Resident is ready for full licensure.

Red Flag:

* A response, or part of a response, that raises significant concerns regarding the Resident’s ability to practice
safely and competently as an independent practitioner. (Could be an accumulation of yellow flags)

¢ A single red flag may cause a Sponsor to not recommend full licensure.



Please find attached as appendices the Long Hand-Practice Review Form and the Reporting Timelines.

References:

Supervised Practice (Sec 33-34) of the Registration Regulations
Professional Practice Standards

Professional Code of Ethics

Essential Competency Profile 2017

Resources:

Sponsored Practice Agreement Form 2023

Sample Chart Audit Form

Sample Practice Review Report Responses

Competency Self Assessment

Revised January 2023



Time line

Resident Duties

Sponsor Duties

Setting up
Sponsorship

Share prepared goals with Sponsor
and submit to Registrar with Sponsor
form. Consider what area of practice
you want to focus on.

Review goals with Resident and the New
Clinical Practice Review Guide before
signing form.

Week 1 Open discussion of practice and Observing and evaluating to establish
concerns with Sponsor. current skill level
Week 2 1.Self reflection re: goals and practice | 1. Observe and evaluate to establish skill
2. Determine what level of level
mentoring/supervision you are 2. Discuss concerns and establish ongoing
comfortable with plan to achieve all milestones
3. Discuss progress /concerns with 3. Discuss level of ongoing supervision
Sponsor with Resident.
Generate and submit first report along
with plan through your Sponsor Portal.
Week 6 Resident 30 Day Report is due through your sponsorship Portal. Carefully reflect
on your experience vs your expectations. (Please Ignore Question#15 following
Advertising.)
Week 8 Working to achieve identified goals Discuss first 2 month’s progress with
and consolidate practice skills. Resident and establish ongoing plan.
Generate and submit second report.
through your Sponsor Portal.
Week 14 Complete Competency Self Discuss current progress/concerns with
Assessment Mentorship and Resident and establish ongoing plan.
Sponsoring - Nova Scotia College of Complete a thorough chart audit.
Physiotherapists (nsphysio.com) Generate and submit third report along
Ensuring that all milestones are being | with a copy of the Chart Audit through
met or being worked towards. Discuss | your Sponsor Portal.
with Sponsor.
Week 20 Working to meet identified goals and | Discuss current progress /concerns with
achieve all milestones Resident and establish ongoing plan.
Generate and submit report through your
Sponsor Portal.
Week 26 Working to meet identified goals and | Discuss current progress /concerns with

achieve all milestones

Resident and establish ongoing plan.
Generate and submit report through your
Sponsor Portal. This could be replaced by
the Final Report if Resident is completing
ICE application right away.

Final Sponsor Report
required for ICE
application for full
license.

Have achieved / exceeded all
milestones. Request Final Report as
required for ICE application for a full
practice license.

Must complete and submit the Final
Practice Report to Registrar.



https://nsphysio.com/for-members/mentoring-and-sponsoring
https://nsphysio.com/for-members/mentoring-and-sponsoring
https://nsphysio.com/for-members/mentoring-and-sponsoring

PRACTICE REVIEW REPORT FORM (Rev.2022)

(This is to be completed and submitted with each report)

Dates of Report:

Resident’s Name (print) License #

Resident’s Signature

Sponsor’s Name (print) License #

Sponsor’s Signature

PRACTICE SITE: FOCUS of Practice:

The Clinical Practice Review and will require some time allotted in order to give serious consideration
to what you have experienced and observed with the Resident, as well discussions you have had with the
Resident, other staff, and patients relating to performance i.e. the proficiency, efficacy, and empathy of
their performance. Remember to review the grading criteria prior to completing the form. The PT Resident
does not yet have a full independent ‘Practicing “ license or right to title at this time.

You are evaluating the proficiency of their performance, not can they do it, but rather, how well
they are doing it. Are they improving and becoming more proficient in the application of their
knowledge and skills? Check off only the milestones you have observed for each competency and
comment accordingly. The colours indicate the proficiency status of that specific milestone at the
time of that report. If you have not seen it, nor had a chance to evaluate it, it is red. (There are 12
months to complete all milestones and get green for all competencies and domains in simple and
complex). Remember to complete the summative comments below, including the plan for meeting
milestones over the next Reporting Period. (It can be uploaded to the New Document section of
the Report Page).

SUMMATIVE COMMENTS FOR THIS REPORTING PERIOD

Areas of Strength:

Areas for Improvement:

Areas of Concern:

Plan for meeting Milestones over the next reporting period:

1

2



COMPETENCIES

1.0 PHYSIOTHERAPY EXPERTISE — As experts in mobility and function, physiotherapists use clinical
reasoning that integrates unique knowledge, skill sand attitudes to provide quality care and enhance
the health and well being of their patients.

1.1 Employs a patient centred approach.
Red Green
Comments:

1.2 Ensure physical and emotional safety of patient.
Red Green
Comments:

1.3 Conduct patient assessment.
Red Green
Comments:

1.4 Establish a diagnosis and prognosis.
Red Green
Comments:

1.5 Develop, implement, monitor and evaluate an intervention plan.
Red Green
Comments:

1.6 Complete or transition patient care.
Red Green
Comments:

1.7 Plan, deliver and evaluate programs.
Red Green

Comments:

2.0 COMMUNICATION: As communicators, physiotherapists use effective strategies to exchange
information and to enhance therapeutic and professional relationships.

2.1 Uses oral, non-verbal, and electronic communication effectively.
Red Green
Comments:

2.2 Uses written communication effectively.
Red Green

Comments:

2.3 Adapt communication to context.
Red Green

Comments:



2.4 Use communication tools and technology effectively.
Red Green

Comments:

3.0 COLLABORATION: As collaborators, physiotherapists work effectively with others to provide inter-
and intra-professional care.

3.1 Promote an integrated approach to patient services.
Red Green
Comments:

3.2 Facilitate Collaborative relationships.
Red Green
Comments:

3.3 Contribute to effective teamwork.
Red Green
Comments:

3.4 Contribute to conflict resolution.
Red Green
Comments:

4.0 MANAGEMENT: As mangers, physiotherapists manage self, time, resources, and priorities to ensure
safe, effective and sustainable services.

4.1 Support organizational excellence.
Red Green
Comments:

4.2 Utilize resources efficiently and effectively.
Red Green
Comments:

4.3 Ensure a safe practice environment.
Red Green
Comments:

4.4 Engage in quality improvement activities.
Red Green

Comments:

4.5 Supervise others.
Red Green



Comments:

4.6 Manage practice information safely and effectively.
Red Green
Comments:

5.0 LEADERSHIP: As leaders, physiotherapists envision and advocate for a health system that enhances
the well being of society.

5.1 Champions the health needs of patients.
Red Green
Comments:

5.2 Promotes innovation in healthcare.
Red Green
Comments:

5.3 Contributes to leadership in the profession.
Red Green
Comments:

6.0 SCHOLARSHIP: As scholars, physiotherapists demonstrate a commitment to excellence in practice
through continuous learning, the education of others, the evaluation of evidence and contributions to
scholarship.

6.1 Uses an evidence informed approach in practice.
Red Green
Comments:

6.2 Engages in scholarly inquiry.
Red Green
Comments:

6.3 Integrates self-reflection and external feedback to improve personal practice.
Red Green
Comments:

6.4 Maintains currency with developments relevant to area of practice.
Red Green
Comments:

6.5 Contributes to the learning of others.
Red Green
Comments:



7.0 PROFESSIONALISM: As autonomous, self regulated professionals, physiotherapists are committed to
working in the best interests of patients and society, and to maintaining high standards of behaviour.

7.1 Comply with legal and regulatory requirements.

Red Green
Comments:

7.2 Behave ethically.

Red Green
Comments:

7.3 Embrace social responsibility as a health professional.

Red Green
Comments:

7.4 Act with professional integrity.

Red Green
Comments:

7.5 Maintain personal wellness consistent with the needs of practice.
Red Green

Comments:

Thank you for your time and your commitment on behalf of your profession!



